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The 󰈪󰈸󰈡󰇻l󰇵󰈚

The 󰈠󰈡󰈗󰉊󰉄i󰈡n

Adults who enjoy exploring the outdoors often feel 
unprepared when they make their journey on a hiking trail, 
even after using the information they find online. They also 
tend to avoid going out alone because it’s difficult to 
prepare for all of the potential dangers on a trail.

Initial Solution: We believe that creating an app that 
connects hikers with other outdoor enthusiasts and 
provides them with the resources they need to stay 
safe on the trail will not only provide hikers with the 
tools they need to navigate trails with confidence 
but also foster a sense of community among users. 
We will design an app that inspires users to explore 
the great outdoors and push themselves to new 
heights.

After Iterations: We believe that creating an app 
that connects hikers and other outdoor enthusiasts 
who may have safety concerns with a trusted 
contact if an unexpected emergency happens to 
arise while exploring. We will design an app that 
provides reassurance to users through a Safety 
Mode feature, reminding them that they are being 
looked after during their treks.



Pro󰉃󰈡-󰈪󰇵󰈹so󰈝󰈀 #1
Miro Board

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558242170726&cot=14
https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558242170726&cot=14


Pro󰉃󰈡-󰈪󰇵󰈹so󰈝󰈀 #2
Miro Board

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558242170726&cot=14
https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558242170726&cot=14


Use󰈸 
Res󰈩󰇽󰈸󰇸h

Research Plan

https://docs.google.com/document/d/1lZbYxYuYL-oHau8kMYvyvzWoFZ8an0_6u-38qnD5Zlo/edit?usp=sharing


Hy󰈥o󰉄h󰈩󰈻󰈏󰈼 Sta󰉃󰈩󰈛󰇵n󰉃
As user researchers, we want to understand the 
knowledge and accessibility users have with nature 
trails in their area.



In󰉃e󰈹v󰈎󰇵󰉒 P󰈘an
Uncover people's prior 
experiences in hiking areas 
such as community parks, 
state and national parks.
● What are some of the factors 

that influence your decision to 
visit certain parks or hiking 
areas over others?

● Have you ever encountered 
any challenges or difficulties 
during your visits to these 
parks, such as navigation 
issues or unexpected weather 
conditions?

● Are there any specific 
amenities or facilities within 
these parks that you find 
essential or valuable during 
your visit?

Understand what resources 
people use for hiking or 
walking a trail.
● Do you rely on online platforms 

or mobile apps to find and 
explore hiking or walking trails? If 
so which ones do you use?

● Do you seek recommendations 
from friends, family, or fellow 
hikers when looking for new 
hiking or walking trails to 
explore?

● Are there any other resources or 
methods you use to discover 
and gather information about 
hiking or walking trails that 
havent been mentioned?

Understand what feelings 
users have when accessing 
trail information and the risks 
associated with it.
● Are there any specific 

emotions or concerns that 
arise when you consider the 
risks associated with hiking or 
outdoor activities?

● How important is it for you to 
have accurate and reliable 
information about potential 
risks and challenges 
associated with specific trails?

● Are there any specific safety 
measures or precautions you 
always take into consideration 
before embarking on a hiking 
or trail adventure? 

Full Plan

https://docs.google.com/spreadsheets/d/1BGieeDY4zko8GhBmitJrqZV5X3g4_cPAY7Rz8Yv7pz0/edit?usp=sharing


In󰉃e󰈹v󰈎󰇵󰉒 T󰈹an󰈻󰇸r󰈎󰈥󰉄s

Interview #1
Interview #2

Jen󰈝󰈎󰇿󰇵r Che󰈗󰈼󰈩󰇽
Interview #1
Interview #2

Ala󰈝󰈀
Link to transcript 

Interview #1
Interview #2

Mad󰈎󰈻󰈢󰈞
Interview #1
Interview #2
Interview #3

Ton󰈎

https://docs.google.com/document/d/11DiPuVt1uPqmSGi7H1SKMEYg6YEligE5J-W4rsmFtIw/edit?usp=drive_link
https://docs.google.com/document/d/1RBStd-7aR9WwXAcCsC0yCfYx2G71Uk5V8gF6fbwRrKc/edit?usp=drive_link
https://docs.google.com/document/d/1OmYnQLKZVkmPSgo37aoBLlZU8tozdf4MEcmpERuE3FE/edit?usp=drive_link
https://docs.google.com/document/d/1WwFNvCj8Vt-rDxQGRLGYxN8TbdWhboO43pCiPCFh8Fw/edit?usp=drive_link
https://docs.google.com/document/u/0/d/1xFcu7UdjT5Z2zrAWNEJerfKijmKRN1OzJIgKi4UOewM/edit
https://docs.google.com/document/d/1H5Bk55QHMAVBqjVfAMN_JoAvnwj2_4qNXjLIGOiU_00/edit?usp=sharing
https://docs.google.com/document/d/1Je6Nefk23bVqZoEwJAX_itpaKNDl_5AGxSa3r32z4ok/edit?usp=sharing
https://docs.google.com/document/d/1Qlpfsae0qq9aIbBueKFaKVKTxf990bW2LDe_vlyb-WM/edit?usp=sharing
https://docs.google.com/document/d/1KYd4O9vWND0ev4nctAlbcYSQYVp5eI2PYgb68sdJLko/edit?usp=sharing
https://docs.google.com/document/u/0/d/1l2hfTIQBS-zO2gFIhFSartWXZjjRaPuWxvNLMhZAd-U/edit


Sc󰈸e󰈩󰈞󰇵r Su󰈸󰉐󰈩yLink to Survey

A big portion of users used 
maps on their hikes, 
tended to group up with at 
least one additional 
person, and considered 
safety important when 
exploring. 

https://docs.google.com/forms/d/e/1FAIpQLSezcMrxOFOc3EXBBH0jBZ18qUxk-MTxB5PiAAOYmN5qrwm5kQ/viewform?usp=sharing


Affini󰉃󰉙 D󰈎󰇽g󰈸a󰈛A closer look

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558336203311&cot=14


Hiking Groups/Community Needs
Users are interested in joining 
others in their community to go 
on trails and meet new people.

Behaviors
Users love the outdoors and 
getting the chance to go 
outside after a long day of work 
indoors.

Amenities & Determining Factors
Users like to have nice scenery 
to view, activities to do, and 
facilities available on hiking 
trails.

Miscellaneous
Users would benefit from 
seeing updates about a trail 
from someone who is also on 
the trail–maybe ahead of them 
or more experienced.

Current Frustrations
Unexpected change of plans 
due to trail closures, weather, 
and unreliable maps.

Preparation
Users usually resort to Google 
or social apps to learn more 
about a trail in order to prepare 
for it.

Safety Concerns & Measures
Users are concerned with getting 
lost and coming face to face with a 
threatening animal, insect, plant, 
or person.

Affini󰉃󰉙 D󰈎󰇽g󰈸a󰈛 H󰈎g󰈊󰈘󰈏g󰈊󰉄s

We focused primarily on the users’ need for 
safety and community as we began ideating.



Use󰈸 P󰈩󰈹s󰈢󰈝a



Use󰈸 󰈾󰈞s󰈎󰈇󰈋t󰈻 󰇽󰈞d P󰈸o󰇻l󰈩󰈚 S󰉄󰇽te󰈚󰈩󰈞t
Insights:
During user interviews, we discovered that our users 
need a more accurate source of information for the trails 
they take because they often feel unprepared when 
encountering obstacles in nature.

Therefore, we believe that people seeking more outdoor 
activities often struggle to trust the information they 
find online and that we might be able to help if we 
promote a community-based app experience that is not 
behind a paywall.

We might do this by allowing app users to share and 
discuss their trail experiences with others on the 
platform as well as form hiking/walking groups. Doing 
this will allow our users to feel more confident in their 
preparation and overall outdoor experience.

Problem Statement:

We believe that creating an app that 
connects hikers with other outdoor 
enthusiasts and provides them with the 
resources they need to stay safe on the trail 
will not only provide hikers with the tools they 
need to navigate trails with confidence but 
also foster a sense of community among 
users. We will design an app that inspires 
users to explore the great outdoors and push 
themselves to new heights. 

After Iterations: We believe that creating an 
app that connects hikers and other outdoor 
enthusiasts who may have safety concerns 
with a trusted contact if an unexpected 
emergency happens to arise while exploring. 
We will design an app that provides 
reassurance to users through a Safety Mode 
feature, reminding them that they are being 
looked after during their treks.



Link to Competitor Analysis 
Breakdown

Com󰈥󰈩󰉄󰈏to󰈸 
Ana󰈗󰉙s󰈎󰈻

https://docs.google.com/spreadsheets/u/0/d/1gBjHxzeEUrywz-EFpC_G1hBHCEcQqwzpND3vsCWE8Fs/edit
https://docs.google.com/spreadsheets/u/0/d/1gBjHxzeEUrywz-EFpC_G1hBHCEcQqwzpND3vsCWE8Fs/edit


Com󰈥󰈩󰉄󰈏to󰈸 A󰈞󰈀l󰉘󰈼󰈏s P󰈊o󰉄󰈡s - T󰈸a󰈎󰈘󰈴󰈏n󰈔

Search features allow a lot of variety depending on area. Completed trails feature is cool, but could be 
improved to show competition with other users possibly? Aesthetics on splash screen with nature 
background are visually pleasing, but within the app, the design is not incredibly modern.



Com󰈥󰈩󰉄󰈏to󰈸 A󰈞󰈀l󰉘󰈼󰈏s P󰈊o󰉄󰈡s - T󰈸a󰈎󰈘󰈴󰈏n󰈔

Only one free downloadable map (for offline use) before paywall. Maps are a bit confusing with only a few icons and no 
legend to be found (have to click to see what they are). Reviews are nice but not very new or regularly updated. 



Com󰈥󰈩󰉄󰈏ti󰉏󰈩 A󰈞󰇽l󰉘󰈼is P󰈊󰈡󰉄󰈢s: T󰈸a󰈎󰈘f󰈢󰈸󰈕s

^ Onboarding>

View of 
trails

Emergency 
button from 
drop down 
menu

List of various 
trail types



Com󰈥󰈩󰉄󰈏to󰈸 A󰈞󰈀l󰉘󰈼󰈏s - A󰈗󰈘Tra󰈎󰈗󰈼 

Very competitive app, however it’s completely user-generated causing different flaws that present 
themselves at random times for users. Has a lot of features but users find it very highly priced. 



Com󰈥󰈩󰉄󰈏to󰈸 A󰈞󰈀l󰉘󰈼󰈏s P󰈊o󰉄󰈡s - A󰉊󰈻󰉄in P󰈀󰈸󰈕s & Re󰇹: 󰈜󰈹󰈀󰈏l 
Dir󰈩󰇹󰉄󰈢r󰉘



Com󰈥󰈩󰉄󰈏to󰈸: @󰈋󰈎k󰈏󰈝󰈈te󰉕󰈀󰈼 In󰈻󰉄ag󰈸󰈀󰈛 Ac󰇹󰈢u󰈞t



"I Lik󰈩, I W󰈏s󰈊, 󰈌󰈋at I󰇾" 󰈾󰇶e󰈀t󰈏o󰈝

A closer look

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558336308155&cot=14


Fe󰈀t󰉊󰈸e P󰈹󰈎󰈢ri󰉃󰈎󰉜󰇽ti󰈡󰈝 M󰇽󰉄ri󰉕 A closer look

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558336203433&cot=14


Mat󰈸󰈎󰉖 H󰈏g󰈊󰈘ig󰈊󰉄s A closer look

● I wish I had updated information on 
trail closures.

● I like knowing if there are wild 
animals to look out for.

● What if I could have an option to 
emergency call without service?

● I like seeing reviews I can trust.
● I wish the trail length listed was 

accurate.
● What if a service could give me first 

aid tips for common poisonous 
plants in the area?

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558336203433&cot=14


Ini󰉃󰈎󰇽󰈘 Use󰈸 J󰈡󰉊󰈹ne󰉘 M󰈀󰈦A closer look

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558336558192&cot=14


Up󰇷a󰉄󰈩d U󰈻󰇵󰈹 
Jo󰉉r󰈝󰇵󰉙 Map

A closer look

UX scenario
Taylor is planning an alone 
Saturday hike. After work she 
researches to decide what trail 
to visit.

Motivations
Taylor wants to  find reliable info regarding 
trail length and difficulty. She also would like to 
feel safe when hiking alone. 

Taylor Brown
Age:  30 occupation: customer specialist Location: Austin, TX

Goals: 
 Find the right trail for her & feel  safe on her hikes.

Struggling 
with the 
idea of 
going on an 
alone hike.

Frustrated at 
the thought of 
hiking alone 
and not being 
able to notify 
family/friends 
of her where 
she is.

Intrigued with 
certain trail 
apps.

Extremely 
excited to 
find a trail 
app that she 
can 
personalize.

Annoyed to 
see they 
don’t offer a 
safety 
feature that 
notifies her 
family that 
she is safe. 

Tired of 
spending so 
much time 
searching for 
a trail app 
that helps her 
feel safe.

Excited to 
go out and 
explore a 
trail. 

Promote 
close-by 
trails, 
personalize 
based on 
preferences .

Provide 
confidence 
when 
choosing a 
trail and 
peace of mind 
when needed.

Create a 
safety 
features that 
shares your 
location in 
real time.

Create a 
feature that 
makes the app 
stand-out 
from others.

Offer 
personalization 
based on trail 
length and hiker 
experience.

Create a real-time 
safety feature to 
notify emergency 
contacts.

All-in-one trail 
app. No need 
for extra 
research.

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558336558192&cot=14


Use󰈸 F󰈘󰈡w

A closer look

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558863739415&cot=14


Val󰉉󰇵 󰈪󰈸o󰈦󰈡s󰈏󰉃i󰈡󰈞 C󰇽n󰉏a󰈼A closer look

https://miro.com/app/board/uXjVM7PWEYM=/?moveToWidget=3458764558772327959&cot=14


Sto󰈸󰉙b󰈡󰇽󰈸󰇶



Lo-󰉇󰈎 󰈉󰈏re󰇾󰈹󰈀m󰇵󰈻

Link to clickable Lo-Fi Wireframes

https://www.figma.com/proto/gVkYxEYmUiJjBrAsL7re79/TrailScout-Prototypes?page-id=0%3A1&type=design&node-id=16-7&viewport=980%2C539%2C0.25&t=2FRJlo9xYxprWyTw-1&scaling=min-zoom&starting-point-node-id=16%3A7&mode=design


 Mid-󰉇󰈎 󰈉󰈏re󰇾󰈹󰈀m󰇵󰈻

Link to Clickable Mid-Fi Wireframes

https://www.figma.com/proto/gVkYxEYmUiJjBrAsL7re79/TrailScout-Prototypes?page-id=1%3A2&type=design&node-id=36-83&viewport=99%2C389%2C0.18&t=IoNVSbZXNxW1h1vp-1&scaling=scale-down&starting-point-node-id=36%3A83&mode=design


Wir󰈩󰇾󰈹󰇽mi󰈝󰈈 Us󰈩󰈸 T󰇵󰈼ti󰈝󰈈 Pl󰈀󰈝

Click for User Testing 
Plan

https://docs.google.com/spreadsheets/d/12RyuABgzr2e2smPA9zTD5tHA1E_7ESBxllzCCKT9wRE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12RyuABgzr2e2smPA9zTD5tHA1E_7ESBxllzCCKT9wRE/edit?usp=sharing


Use󰈸 T󰈩󰈼t󰈻
Mad󰈎󰈻󰈢󰈞
User Test

Ton󰈎
User Test

Jen󰈝󰈎󰇿󰇵r
User Test 

Ala󰈝󰈀
User Test 1
User Test 2

Che󰈗󰈼󰈩󰇽
User Test

https://drive.google.com/file/d/1xcbvZx1qhsXFCaIvm17lMx9vdPgBFlCS/view?usp=sharing
https://drive.google.com/file/d/1919UK-Mn3rRkHySbgndUgegQ3Yc3XnpX/view?usp=sharing
https://drive.google.com/file/d/1sCSebcAkJKQ4vvaDKf6JakNSxlcvYnKW/view?usp=drive_link
https://drive.google.com/file/d/14-dOqMB2i8eJZPOyc-d5FKC7bCNr694d/view?usp=drive_link
https://drive.google.com/file/d/1TtqzLMJe2QaKnuo2qmu_5XbRvC31kqLn/view?usp=drive_link
https://drive.google.com/file/d/1EPm7rstsWLEgM6QV5w9hlPMaXYq4sENg/view?usp=drive_link


Pro󰉃󰈡󰉄y󰈥󰇵 I󰉄er󰈀󰉃󰈏o󰈞s

Our first change was to add ways 
that users could be sure they were 
in safety mode or turn it on/off even 
as they were exploring.

We also simplified a few screens 
by breaking down information 
and prompting users to do 
specific tasks separately.



Ini󰉃󰈎󰇽󰈘 Hig󰈊-󰉇󰈎 󰈉󰈏re󰇾󰈹󰈀m󰇵󰈻 (A󰈞d󰈸o󰈎󰇶)

Link to Clickable High-Fi Wireframes

https://www.figma.com/proto/gVkYxEYmUiJjBrAsL7re79/TrailScout-Prototypes?page-id=1%3A3&type=design&node-id=223-548&viewport=15%2C363%2C0.25&t=uNMshqwet5TTRsCv-1&scaling=scale-down&starting-point-node-id=223%3A548&mode=design


Pro󰉃󰈡󰉄y󰈥󰇵 I󰉄er󰈀󰉃󰈏o󰈞s

After some extremely helpful feedback 
during multiple rounds of user testing, we 
figured users would benefit from message 
previews in order to be sure of the 
message being sent out at every step. 

We also allowed users 
to draft their own 
messages to send to 
contacts so that minor 
emergencies didn’t 
seem as threatening 
coming from the app 
itself and could be 
worded exactly how 
they needed. However, 
they still have the option 
to send an emergency 
text if needed.



Ap󰈥e󰈞d󰈎󰉕

https://docs.google.com/document/u/0/d/1eKqZVQTv1kgf_Hy-yTmuowHuxwOWiVO4DRzxQSjxGmE/edit


Beh󰈎󰈝󰇶 t󰈊󰇵 Pi󰉄c󰈊
“The idea to create TrailScout came from my desire to be more in 

contact with nature. I thought about the problems I was facing or would 
face as a first time hiker and decided to create an app that would put my 

mind at ease. Throughout this project I learned that my problems were 
very general problems when looking for a reliable hiking app, and with the 

help and collaboration of my team, we were able to bring TrailScout to 
life.”

- Jennifer Olave 



Tra󰈎󰈗󰈠󰇸󰈢ut 󰈣󰈩󰇾󰇵󰈹en󰇹󰈩 Ima󰈇󰈩󰈼 
(Lin󰈔󰈩󰇶)

https://www.alltrails.com/trail/us/texas/spicewood-valley-trail--2
https://www.onlyinyourstate.com/texas/austin/spicewoodvalleytrail/
https://www.onlyinyourstate.com/texas/austin/spicewoodvalleytrail/
https://ourbigescape.com/spicewood-valley-trail-hike-in-austin-texas/
https://old-man-wandering.com/urban-hiking-spicewood-valley-trail-austin-travis-county-texas/

